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ADAMOS.COM

DIGITIZATION AS DIFFERENTIATOR AND REVENUE DRIVER

+ Digital portion of revenue stream is 
continuously growing

+ How do manufacturing companies increase 
competitive edge and revenue with 
digitization?

REVENUE DISTRIBUTION TODAY

DIGITALHARDWARE

REVENUE DISTRIBUTION IN THE FUTURE

DIGITALHARDWARE

Digital transformation 
….in Mechanical Engineering
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MASTER THE DIGITAL CHANGE TOGETHER

ADAMOS Alliance:

+ DMG MORI, Dürr & 
Software AG initiated 
ADAMOS

+ ZEISS, ASM PT, ENGEL 
Austria, KARL MAYER 
joined as partners 

+ Together we combine 
our forces for Industry 
4.0 and the Industrial 
Internet of Things (IIoT). 

+ ADAMOS is open for 
further partners.
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Digital Disruption

Customers

Traditional Platforms ADAMOS Platform 

Customers

CREATING THE DIGITAL IDENTITY
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ADAMOS INITIATIVE
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ADAMOS.COM

ADAMOS
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ADAMOS STRUCTURE

INFRASTRUCTURE INDEPENDENCE
WORLD-WIDE    CLOUD    ON-PREMISES    EDGE

ADAMOS IIOT PLATFORM
ADAMOS GMBH

PARTNER DIGITAL ECOSYSTEM
Based on ADAMOS IIoT platform

FINAL CUSTOMER
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+ Hold and invest an equal share in ADAMOS GmbH
+ Jointly decide on ADAMOS strategy & technology
+ Invest a significant amount of share capital
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ADAMOS STAKEHOLDERS

P
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+ Users of the ADAMOS offering
+ Same platform access as shareholders
+ Do not invest share capital

ADAMOS 
GmbH

End
Customers

+ End customers of partner
+ Receive ready-to-use apps from partners
+ Influence app portfolio with requirements

+ Joint venture focuses on mechanical engineering
+ Focuses on a Platform-as-a-Service (PaaS) offering
+ Ensures a vendor-independent technology portfolio

... ... ... ...

Customer
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PARTNER NETWORK

PLATFORM & STANDARDS

MARKETPLACE

ADAMOS FOR MANUFACTURERS

ADAMOS empowers manufacturers to create a digital identity. 
Together we identify, implement and execute market-ready IIoT business models.

+ Digital Transformation due to 
co-innovation between partners

+ Sharing of knowledge, best practices 
& reusable assets

+ Recommended development 
partner network

+ Faster time-to-market
Accelerating innovation through 
cross-industry knowledge-sharing

Distribution channel for IIoT Apps which can be re-
branded and adopted by ADAMOS partners

Standardized services to rapidly develop, deploy 
and operate IIoT apps for end customers

+ Leveraging new revenue streams

+ Open, non-disruptive industry specific platform

+ Enabling cross value-chain solutions
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ADAMOS PARTNER 

Marketplaces, ecosystems & use cases:

Digital solutions driving efficiency & new business 
models
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STEPS OF INDUTRIE 4.0 | USE CASE EVOLUTION
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Solution portfolio aligned to address all manufacturing industry needs

Customer

MAIN FOCUS AREAS OF DIGITAL MARKETPLACES

Service
Management

Optimized support for the 
service and maintenance 

processes

Manufacturing
Operations 

Management

Increase shop floor operation 
excellence and improve 

productivity.

Asset Performance 
Management

Optimize 
machine availability and 

utilization.

Marketplaces are stocked independently by each partner according to strategy and customer needs
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ADAMOS.COM

IOTconnector

PAINT ROBOT DATA VISUALIZER EcoPRO PLANT ANALYTICS
@VW

LIFECYCLE ASSISTANT

EDGE ANALYTICS BUILDER
@BMW

MACHINE DASHBOARDS 
@DIRKS

METROTOM MONITOR

CELOS MESSENGER PRODUCTION DASHBOARD
(OMI)

MACHINE FACEBOOK ER 131 PRODUCTION PLANNING

ADAMOS PROJECTS | SELECTION



ADAMOS.COM

IoTconnector &  
Messenger

Vernetzung & Live-Status der 
von  Maschinen



PARTNER
USE CASES| CELOS &  ADAMOS| Key Facts 

Lösung
….mit ADAMOS & der anderen coolen Firma

CELOS ist DMG MORIs APP-basierten Steuerungs-

und Bedienumfeld. Mit ADAMOS baut DMG MORI 

CELOS zu einem durchgängigen, digitalen

Marktplatz mit vollumfassenden IIoT-Funk-

tionalitäten aus .

ADAMOS wurde als ein offenes, hersteller-

Neutrales, auf führenden Technologien

basierendes IIoT-Umfeld konzipiert, um 

Maschinen- und Anlagenbauern ein

individuelles und souveränes IIoT-Geschäft

zu ermöglichen.



PARTNER
USE CASES| CELOS powered by ADAMOS



CELOS

MESSENGER

PARTNER
USE CASES

18ADAMOS.COM

| IoTconnector &  Messenger 

Vorteile
….für Endkunden & Werkzeugmaschinenbauer

+ Ein schnelle Weg in die Cloud

+ Vernetzung von DMG MORI Maschinen mit 
CELOS (Heidenhein, Siemens)

+ Einfacher und schneller Datenaustausch
zwischen dem IoTconnector und Apps

+ Bessere Verfügbarkeit und schnellere 
Anpassbarkeit der Apps 

+ Schnittstellen ermöglichen Anwendung neuer 
Remote-Services: e.g. Plug-&-Play-
Verbindung zwischen der SERVICEcamera
und dem NETservice

+ Einfaches Nachrüsten des IoTconnectors für 
weitere Maschinen, ohne an den IPC
zu müssen.

ISTOS

e.g. PRODUCTION
PLANNING

WERKBLiQ

e.g. Maintenance
Manager

NETservice ERP / MES

Maschinen

Applikationen

Stückkostenreduzierung Qualitätssteigerung

Security by
▪ Windows Defender
▪ Windows Firewall
▪ McAfee Whitelisting

IIoT / Cloud Ready
MQTT, AMQP, OPC UA, HTTPS, MTConnect

Transformation Layer
Semantic Mapping, Functions, Normalization

Ingestion Layer
UDI, OPC UA, MT Connect, Focas, DNC

Device & Update 
Manag.
▪ Information of Devices
▪ Versioning of Updates
▪ Manual Backup

IoTconnector



ADAMOS.COM

Machine Live-Status!

▪ Display by user: machine 

operator, operational planner, 

strategic planner Service 

employee/maintainer

▪ Analysis of machine running 

time, standstill and errors

▪ Statuses of machine 

components

▪ Better availability and faster 

adaptability by using the 

ADAMOS IIoT platform

PARTNER
USE CASES| IoTconnector &  Messenger 
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| IoTconnector &  Messenger PARTNER
USE CASES
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LOXEO

Digitale Marktplatz für alle 
Dürr- und Schenck-Kunden



ADAMOS.COM

PARTNER
USE CASES|

http://www.loxeo.com/


ADAMOS.COM

PARTNER
USE CASES|                            | CONNECTIVITY BOARDS
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PARTNER
USE CASES|                            | LIFECYCLE ASSISTANT
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NETWORK FOR DEVELOPMENT

Innovative & differentiating Apps
for faster time-2-market
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ADAMOS.COM

ADAMOS APP FACTORY ALLIANCE

COOPERATION & 
KNOWLEDGE SHARING

ADAMOS APP FACTORY ALLIANCE
+ is a loosely coupled strategic cooperation to profit 

from each others know-how.

+ develops Apps based on technology standards for 
the ADAMOS IIoT Platform.

+ publishes the apps in an app registry. 

+ partners and other members of the App Factory 
Alliance can use & further develop these apps. 

+ shares common product management to leverage 
synergies.

+ shares library for machine integration connectors.

+ provides an overview about development and 
consulting competencies.
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APP FACTORY ALLIANCE

Customer
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INFRASTRUCTURE AS A SERVICE

PLATFORM AS A SERVICE

SOFTWARE AS A SERVICE
SHARED APP STORE

APP APP APP APP APP APP APP APP

APP STORE

APP
APP STORE

APP APP
APP STORE

APP APP
APP STORE

APP
APP STORE

APP APP
APP STORE

APP

APP 
INNOVATION & 
DEVELOPMENT

APP STORE

APP
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ADAMOS HACKATHON 4.1 | FOSTERING INNOVATION
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ADAMOS.COM

ADAMOS IIOT PLATFORM

Leading-edge & open platform

focused on mechanical engineering
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ADAMOS.COM

END TO END IIOT PLATFORM APPROACH
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An industrial IoT Platform is a combination of software and applications 
to monitor, analyze, optimize and control 

a heterogeneous world of connected IoT endpoints 

ADAMOS GOAL
Provide the world market leading 
IIoT Platform for manufacturers
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ADAMOS IIOT PLATFORM — BIG PICTURE

INFRASTRUCTURE AS A SERVICE (IaaS)

Customer

SOFTWARE AS A SERVICE (SaaS)

80%
SHARED IIOT
CAPABILITIES

20%
INDIVIDUAL 

DEVELOPMENT
… … … … … … …

Machine Data 
Backup

EcoPRO Plant 
Analytics

EcoScreen
Equipment 
Analytics

Messenger
Lifecycle 
Assistant

ADAMOS IIOT Platform (PaaS)

ADAMOS CORE

ADVANCED 
STREAMING
ANALYTICS

ADVANCED 
STREAMING 
ANALYTICS

ADVANCED 
REPORTING*

INTEGRATION
CLOUD

* Onboarding process ongoing

MICROSERVICE 
MANAGEMENT

API 
MANAGEMENT

INTEGRATION
ONPREMISE



ADAMOS.COM

ADAMOS IIOT PLATFORM — SHARED IIOT CAPABILITIES

INFRASTRUCTURE AS A SERVICE (IaaS)

80%
SHARED IIOT
CAPABILITIES

ADAMOS IIOT Platform (PaaS)

ADAMOS CORE

* Onboarding process ongoing

SOFTWARE AS A SERVICE (SaaS)

INTEGRATION
CLOUD

Cloud Integration

Business Integration 
Development

Lift & Shift Support

ADV. STREAMING
ANALYTICS

Streaming Analytics

Predictive Analytics

Machine Learning 
Execution

MICROSERVICE 
MANAGEMENT

Microservice 
Deployment

Microservice 
Management

Microservice 
SDKs

ADVANCED 
REPORTING*

Advanced 
Dashboarding

Ad-hoc Analytics

Formatted 
Reporting

API 
MANAGEMENT

API Discovery

API Runtime 
Management

API
Monitoring

INTEGRATION
ONPREMISE

Application 
Integration

Integration 
Development

Messaging

Device Management

• Connectivity
• Taxonomies & Hierarchies
• Device Operations
• Remote Shell
• Remote Access
• Firmware, Software and 

Configuration Management

Administration

• User Management
• Authentication Management
• Authorization Management
• Audit Logging
• Tenant Management
• Usage Statistics

Data Management

• Flexible Data Model
• Data Retention Rules
• Data Brokerage
• File Repository
• REST API
• MQTT API
• SmartREST Extension

Data Visualization & Analytics

• Dashboarding
• Smart Rules
• Alarm Management
• Device Simulation
• Tracking
• Web App Development (SDK)
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BECOME ADAMOS PARTNER

Joint ADAMOS and set a digital standard for

mechanical engineering
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ADAMOS – A MULTI-SIDED-PLATFORM-BUSINESS MODEL

22.06.2018 36

APP

Mechanical Engineering 
Manufacturer

(Sender)

Machine Operator
End Customer

(Receiver)

Application Developer

Component
Manufacturer

(Sender)

Component
Manufacturer

(Receiver)

Machine Operator
End Customer

(Sender)

Mechanical Engineering 
Manufacturer

(Receiver)

…
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ADAMOS | YOUR BENEFITS

+ Protect & ensure your customer relationship

+ Be independent of dominating, single platform providers

+ Be collaborative with collective decision management;  
provides safeguard against individual interests

+ Focus on your needs within your industry and your customer requests;
knowhow & expertise, from manufacturers for manufacturers

+ Be faster & innovative with the ADAMOS App Factory for cost-efficient digital 
solutions development with faster time-to-market

+ Leading edge vendor-neutral, leading-edge, best-of-breed technology

+ Join the power trust in ADAMOS provides improved market access

+ Competitiveness competitive pricing – in order to define a digital standard
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ONBOARDING & CONTACT

Introduction & 
first alignment

Technology & 
Business 

workshop

Proof of 
ADAMOS value

Decision
Welcome 

@ 
ADAMOS

Partner 
set up

Technical 
enablement

(ADAMOS Academy)

Joint concept 
for business & 
solution design

Onboarding 
project/ use 

case

Development 
of digital 
services

Simplified overview of onboarding process

ADAMOS Contacts

Dr. Tim Busse
Managing Director
tim.busse@adamos.com

Dr. Marco Link
Managing Director
marco.link@adamos.com

Daniel Poodratchi
Business & Partner Development
daniel.poodratchi@adamos.com
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